ASCS 2024-2025 Strategic Plan
School Board Goals

Objective Who Deadline Evaluation Measure &
Final Result
Ensure Board Governance and Duties are Fulfilled
a. Use procedures in Executive Ongoing Functional and effective board
handbook Committee
b. Review Bylaws Executive Per Ongoing
Committee | handbook
calendar
c. Exchange of information School Monthly Meeting Attendance
with the Pastoral Council Board
Member

Ensure optimum enrollment and retention as a Premier Catholic Education Opportunity

a. Annual Parent Satisfaction | Enroliment | Each Student numbers because ASCS is
Survey & Retention | Spring meeting parent needs
Committee /
Liaison
b. Annual Exit Survey Enrollment | May Student numbers because ASCS is
8th Grade & Retention meeting parent needs
Committee /
Liaison
c. Maintain ongoing Enrollment | Ongoing Student numbers because we have
communication / market & Retention attractively sold the uniqueness of
school to parents, Committee / ASCS
parishioners and Liaison
community as asset and
premier Catholic
educational opportunity
d. Develop and maintain Enroliment | Ongoing Student numbers because we have
marketing materials and & Retention attractively sold the uniqueness of
events Committee / ASCS
Liaison
e. Maintain enrollment and Enroliment | Ongoing Students will stay enrolled at ASCS
retention. & Retention
Committee /
Liaison,

Principal




Social Media

*utilize Facebook/Instagram
*utilize ASCS website
*congratulate alumni
accomplishments in
newspaper,school web page
and Facebook

Principal
and
teachers

Coordinate successful ASCS

fundraisers that meet budg

et goals

a. Evaluate current and Fundraising | Ongoing/ | Evaluate the best way to achieve
prospective Fundraisers Liaison Reported | ASCS goal
b. Compose annual appeal Principal Ongoing Funds raised/relationships built
letter
c. Be consistent with scrip Board Ongoing Funds raised
sales in parish Members
Research and develop creative financial strategies for ASCS
a. Financial Status Finance Ongoing Student numbers and balanced
Committee budget
Staff retention
a. Staff Retention Finance Ongoing Goal to have staff salaries at 90%
Committee of the Lewiston School District
Foundation
b. Sustainability Foundation | Ongoing Provide scholarships for those in

Committee

need




